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NO MORE NEUTRAL
How to Use Marketing to Position Your Library 

in Challenging Times
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Angela Hursh
Manager, Engagement and Marketing, NoveList

Author of SuperLibraryMarketing.com

ahursh@ebsco.com

@Webmastergirl
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Download 
the handout
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Bonnie Brzozowski
Corvallis-Benton County 

Public Library
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Corvallis-Benton County 
Public Library

"We have a lot of display spaces in 

our building, so it will be pretty 

difficult to ignore! We want our 

community aware of and engaged 

with this issue."
BONNIE BRZOZOWSKI, PUBLIC SERVICES LIBRARIAN
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PEN America Book Ban study

50 groups pushing for bans.

Most formed since 2021.

Credited with 50 percent of book bans.

Use common language and tactics.
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Impact on school libraries

Fewer books overall

Fewer diverse books

More Christian titles

More Dr. Suess books

Wheelock Educational Policy Center study, Fall 2022



|  www.ebscohost.com/novelist13

It happens 
nearly every 
day.
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The impact of 
challenges

Scary Demoralizing

Sap money 
and 

productivity

Compromise 
service
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① Strengthen public perception of your library

② Rally supporters

③ Respond to challenges if necessary

Here's the 

plan:
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Libraries are not neutral.
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ALA Code of Ethics

We affirm the inherent dignity and rights of every 
person. We work to recognize and dismantle systemic 
and individual biases; to confront inequity and 
oppression; to enhance diversity and inclusion; and to 
advance racial and social justice in our libraries, 
communities, profession, and associations through 
awareness, advocacy, education, collaboration, 
services, and allocation of resources and spaces.

“
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The public trusts you!

7 in 10 votes oppose book bans.

74 percent of parents "express high 
degree of confidence in school 
librarians."

More than half of voters are 
concerned about legislation 
regulating access to books.



|  www.ebsco.com/novelist20



|  www.ebsco.com/novelist21

“The library not talking about it isn't going to prevent 

them from deciding to come after the books.”
Deborah Caldwell-Stone, Dir. ALA-OIF
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Update and 
promote your 

policies
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Allow you to address challenges

Show decisions are deliberate

Admissible in court

Policies are a defense.
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Policies protect your 
library

Align collection development 
policy with your mission, 
vision, and values.

Explain how items are added 
and how citizen requests can 
be made.
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Empower your 

community.
Material requests

Donations

Letters, calls to legislators
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Make sure your 
community knows

your policies.
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Clear statement on website
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Baker County
District Library
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Celebrate
all year long.
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Promotions that start 
conversations

I also wanted to give customers the 
opportunity to provide feedback on the books 
they read from the lists, as a means of 
starting conversations about the power 
literature has. In a sense, reading is direct 
action.
SKYLER COX, CUSTOMER EXPERIENCE ASSOCIATE YOUTH, JACKSONVILLE PUBLIC LIBRARY

“
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York Public Library

Can you guess the 
most clicked link?
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York Public Library

56 clicks!



|  www.ebsco.com/novelist39

Batavia Public Library
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Dayton Public Library
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Toronto Public Library
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Stark Library
Executive Director
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Chillicothe Public 
Library Staff Blog
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Marshall County 
Memorial Library
Director
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Dealing with a 
challenge
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Prepare your 
staff.
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Handle in-person and online

Talking points

Who gets notified?

Prepare your staff
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Springfield City 
Library process

Listen, don't engage.

Show policies

Challenge form

Report to collection dev.

Director responds

Board hearing
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Report it to the ALA-OIF, EveryLibrary, 

United for Libraries, your state library

Enlist consulting service

Inform staff, then media

Facing a challenge
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Facing a challenge "We don't know yet."

Beware of ambush 
interviews

Watch social media
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Martha Hickson
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You are not alone.

"Challenges will occur but will result in affirming the 
work of the library in the library staff and provide a 
means for having a conversation in the community 
that doesn't need to be controversial or contentious 
but relies on relationships to get to the end of that 
conversation."

DEBORAH CALDWELL-STONE, DIR., ALA-OIF

“
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Preparation is key.

Strengthen public perception

Rally supporters

Respond to challenges
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Learn with NoveList

Self-paced, remote, or in-person

Readers' advisory and marketing

Code LIBRARY2023 for 20 percent off 

any self-paced course.

More info at learnwithnovelist.com
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Questions?
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Thank You
Angela Hursh | Manager, Engagement and Marketing

ahursh@ebsco.com 919-381-3854
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